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PetroChina 1,000  Nippon T&T 1,000
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Foujztow oA 51% K
“FE: T2 F BYF
Cutstanding shares YWote Right Total Vote Right
Class A 2308957170 1 230957170
Class B a0.409877 10 804098770
Total 311,367,047 - 1,035,055 940
www.universalset.org
*FE FH 2fTR
Class A Class B oy Total Voting Powsr
The Other 228077681 5555519 | 75.32% The Cifer 2748%
All Googls exacutive officers — S s AllGoogle executive officers and directors 1251%
and directors Edis TR R Eric Schmidt 10.34%
EricSchmidt 10,006 [ 10700410 |  3.44% Brigey v 26r%
Sergey Brin 0| 28642862 920% LT 15
LarryPage 0| 29163614| 937% 5““755[°“”” b
Shona Brown 18,978 0 0.01% EZZZE:ET;DW E;:Z
David Drummaond 2,090 151,742 0.05% Iiarseney e
George Reyes 4,319 51,750 0.02% L John Doan 200
Jonathan Rosenberg 287490 58,500 0.03% JofnL Hermessy 103%
L.John Dosrr 309384 [ 3002743  0.08% ArhurD. Levinsan 0
JohnlL. Hennessy 4908 34750 0.01% Ann Mather 0.00%
Arthur D, Levinson 0 30334 0.01% Michael Moriz 1,16%
AnnMather 3635 0| 0.00% PaulS. Otelin 0.04%
Michael Moritz 1466700 1085595 | 0.81% K Ram Shriram 167%
Paul 5. Otellini 0 43334  0.01% ey M. g R
K_Ram Shriram 10693 | 1728900 | 056% o i)
Shirley M. Tilghman 4,800 0 0.00% www.universalset.org
Total 230957170 | 80409877 | 100.00%

www.universalset.org

&%/ http.//universalset.tistory.com/22
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Name Age Since Current Position
Eric Schmidt 61 2015 Executive Chairman of the Board of Director
Sergey Brin 43 2015 President, Director

Lawrence Page 44 2015 Chief Executive Officer, Director

Ruth Porat 59 2015 Chief Financial Officer, Senior Vice President

Sundar Pichai 45 2015 Chief Executive Officer, Google Inc.

David Drummond 54 2015 Senior Vice President - Corporate Development, Chief Legal Officer, Secretary
John Hennessy 64 2007 Lead Independent Director

Diane Greene 61 2015 Director

L. John Doerr 65 2016 Independent Director

Roger Ferguson 55 2016 Independent Director

Ann Mather 57 2005 Independent Director
Alan Mulally 71 2014 Independent Director
Paul Otellini 66 2004 Independent Director

Kavitark Shriram 50 1998 Independent Director

Shirley Tilghman 70 2005 Independent Director

=%/: Alphabet 2016 Annual Report

Who is Eric Schmidt?
- Dr. Eric E. Schmidt Ph.D., is a Executive Chairman of the Board of Director of
Alphabet Inc. He has served as the Executive Chairman of our Board of Directors
since April 2011 and as a member of our Board of Directors since March 2001.
From July 2001 to April 2011, Eric served as Google’s Chief Executive Officer. He
was the chairman of Google’s Board of Directors from March 2001 to April 2004,
and again from April 2007 to April 2011.
— Prior to joining Google, from April 1997 to November 2001, Eric served as
chairman of the Board of Directors of Novell, Inc., a computer networking
company, and, from April 1997 to July 2001, as the Chief Executive Officer of
Novell. From 1983 until March 1997, Eric held various positions at Sun
Microsystems, Inc., a supplier of network computing solutions, including Chief
Technology Officer from February 1994 to March 1997, and President of Sun
Technology Enterprises from February 1991 until February 1994.
— Eric holds a Doctoral degree and a Master of Science degree in computer
science from the University of California, Berkeley, and a Bachelor of Science
degree in electrical engineering from Princeton University.
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- olo] thal Pages} Bring 4
gAA FFol Fastthn FAHATIT2, 2017, 6/5)
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<= FHE3joF 817] wWZol ©
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3) Alibaba

O 34 7ha
- dErbEbe 19999 649 28<, WHI(BE)ol 19 ofECAN AT IA=
Cayman A=l &A1& Fi A3 B BAAES T3l THAA A 18

- Alibaba AFY} 7= 2 A e A

s dEnlnle S AASAY A2 80%E AFAEE AlA Hol 2219 dA

- dejuknky] FHARY(CE F2)
@ AAA ZPE: Alibaba.com(1688.com; B2B, 1999), Taobao(C2C, 2003),

Tmall(B2C, 2008), Juhuasuan(2010), AliExpress(2011)

@ HH = 3| A+ Alipay(2004), &ejvpar FA A o] 78.3% A (2014 IAA=
@ EF9 w44 u]l 2 China Smart Logisticse] 48% A& =
@ Aliyun: &gupatel] A &£PES 9317 A SHFE HAFE A¥x
- 2016 3IAAE 7], Alibabael F+U2 156.99 E8. o] F <oF 83%(130.74
e T3 AdddA, 1189 Ede IAAHANA LA, o] vl FeeE
FE 479 28, 71E 969 222 74
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Qur business

/ Core Commerce Cloud Computing Mobile Media Other Innovation
and Entertainment Initiatives

Re!a:f Commerce in China
Eﬁc@ K@ THAL corT \‘ a Ru%ﬁ uc $
B8 moae=s V:C‘;‘"“

juhuasuan.com cun.taobao.com
(Rural Tackao) J

=

Prerid

D=E

\
AurtoNov]

Wholesale Commerce in China
= TRALWTY
{ Q/EQEE J {Over-the-top TV services)
L 1688.com n o
&) tJE]
International and Cross-border Commerce — b-ofiie=~]
\ 2S5
Alibaba Music

| AliExpress THAU GLOBAL

‘ £ Alibaba con LAZADA ) 2w ‘ FEETE%&/

Q. Alisports com

Selected major investee companies & cooperative partners*

E i @ U koubei “gﬁf;

ALIPAY
CAINIAC R S Alitaaba - iclures

g Entities that are not consolidated.

&3] Alibaba 2016 Annual Report

O &4 - Awi+=
- 2016 & @A, A AAlCl 30070¢] FAE AL Yo
A= delutut A F3ALeE F8 ADALY] AFdAE 18H 2
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Alibaba Group Holding Limited

{Cayman Islands)

100% 100% 100%
Taobao Holdirg Limited
(Cayman |siands) 100% 100%
{thraugh {through
intermediate 100% intermadiate
holding halding
Afibaba Investment Limited Tacbao China Holding Limited entiies} | Alibaba com Investment entities)
m
e | l (Sritich Virgin islands) | l {Hang Kong) Holding Limited
(British Virgin lslands)
100
100% {through
a holding entity)
Outtside Ghina
Inside Ghina
wholly
_____ foreign Taobao (China) Zhejlang Tmall Hangzmu Alimama Alibaba (China) Zhejiang Alibaba
r owned | Software Co., Lid ™ Technology Co., Ltd. ™ Co., Lid ™ logy Co., Ld ™ [ICloud Computing Lid.t
1
w
variable -~ +~ o~ ~ ~
interest ] I I ] !
entity [ JackMam | | Simon xiem | 1 i | 1 i
- ! | | ! !
)
o ] I I ] I
e & + + +
variable - F 7
e Zhejiang Taobao Zhejiang Trall Hangzhou Ak Hangzhou Alibaba Alibaba Cloud
‘en. Network Co., Lid® Metwork Co., Lid® | | Technology Co., Lid® || Adverlising Co,, Lidel Computing Ltd %

(1)

Equity interest

€———3 Contractual arrangemerts

jurisdictions that are not illustrated in this chart. In addition, the entities pictured in this chart hold, directly and indirectly, an aggregate of
approximately 100 additional subsidiaries and conselidated entities incorporated in China and approximately 90 additional subsidiaries

mcorpurau,d outside of Chma noL pictured in the chart.

S TR N S B I o _E e wel

o

TP S

AXZEWFo|H, Yahoo 22.6%, "} 8.9%, =Fo|HA F3]& 3.6%,

e
A4 #
- 114

Directors and Executive Officers

0% mwre] VS ®WH3ty YT 2014d w4 4
= ZE&Fo=MN o|ALF] 4
]/\} 7}&H Yahooe ©]AF A& o]

1 d3E =54
oL, Hd "

o 13

1= SEC #&el sty dejupnte] HFF= 344%E HFstal M%

718+ 30.5

3% W 7

Includes approximately 40 subsidiaries and consolidated entities incorporated in China and approximately 80 subsidiaries incorporated in other

The following table sets forth certain information relating to our directors and executive officers.

Name

Jack Yun MAT

Joseph C. TSAI T
Jonathan Zhaoxi LU 7%
Daniel Yong ZHANG ™
J. Michael EVANS T
Masayoshi SOIN #3}

Chee Hwa TUNG™!
Walter Teh Ming KWAUK!
Jerry YANG®
Borje E. EKHOLM )
Wan Ling MARTELLO?
Maggie Wei WU

Jane Fang JIANGY
Jeff Jianfeng ZHANG™
Zhenfei LIUW
Trudy Shan DAI!
Timothy A. STEINERT*
Jianhang JIN®?
Chris Pen-hung TUNG"!
Yongfu YU
Simon Xiaoming HU
Sophie Minzhi WU

Jessie Junfang ZHENG!

b Director nominated by the Alibaba Partnership.
¥ Director nominated by SoftBank.

Deputy Chief Financial Officer

&%/: Alibaba 2016 Annual Report, p.150
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Apge Position/Title
51 Executive Chairman
52 Executive Wice Chairman
46 Vice Chairman
44 Director and Chief Executive Officer
58 Director and President
58 Director
79 Independent director
63 Independent director
47 Independent director
53 Independent director
58 Independent director
48 Chief Financial Officer
42 Chief People Officer
42 Chief Technology Officer
44 Chief Risk Officer
39 Chief Customer Officer
56 General Counsel and Secretary
46 President
46 Chief Marketing Officer
39 President, Mobile Internet and Alimama
46 President. Alibaba Cloud Computing
40 President, Wholesale Marketplaces
42 Chief Platform Governance Officer and
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Executive Officers of the Registrant

Name Age Position

Jeffrey P. Bezos 53 President, Chief Executive Officer, and Chairman of the Board

Jeffrey M. Blackburn 47 Senior Vice President, Business Development

Andrew R. Jassy 49 CEO Amaron Web Services

Brian T. Olsavsky 53 Senior Vice President and Chief Financial Officer

Shelley L. Reynolds 52 Vice President, Worldwide Controller, and Principal Accounting Officer
Jeffrey A. Wilke 50 CEO Worldwide Consumer

David A. Zapolsky 53 Senior Vice President, General Counsel, and Secretary

Jeffrey P. Bezos. Mr. Bezos has been Chairman of the Board of Amazon.com since founding it in 1994 and Chief
Executive Officer since May 1996, Mr. Bezos served as President of the Company from founding until June 1999 and again
from October 2000 to the present.

A+=: Amazon 2016 Annual Report

Bezos letter: Don’t let the world push you into becoming a ’'Day 2’ company:
Bezos= 4% 20792 7Idste  CFFolA Hule F WA 3 A & 3l
20 A PO ZAl A WA A3kl A B3 vk}l o] FjAZE AHAstaL Al o]
2= dDay 2)& Astr] sl =4S 2A &3 7BV FAE As R
@ obsessing on customer

@ not to conflate the process of serving customer with the result

@ embrace powerful trend quickly

@ high velocity decision 5¢] 7]&7]¢] 248 AL thA

Bezos compares “Day 1“ companies — companies that are at the beginning of their potential —
with “Day 2“ companies. “Day 2 is stasis. Followed by irrelevance. Followed by excruciating,
painful decline. Followed by death. And that is why it is always Day 1,“ he writes.

Bezos is well-known for his long-term approach to innovation, assuring shareholders since the
1990s that Amazon would focus on investing in long-term market leadership rather than
short-term profitability.

Bezos credits Amazon’s precise focus on customer outcomes for the company’s success. He said
Amazon focuses on always giving customers something better, even if it means inventing
something totally new, like Amazon Prime. “A customer-obsessed culture best creates the
conditions where all of that can happen,“ Bezos writes.

To that end, Amazon tries not to conflate the process of serving customers with the results,
Bezos said. “The outside world can push you into Day 2 if you won’t or can’t embrace powerful
trends quickly. If you fight them, youre probably fighting the future. Embrace them and you
have a tailwind,“ Bezos writes.

That means making what Bezos calls “high-velocity decisions.“ That doesn’t mean making
low-quality decisions, but it does mean most decisions should probably be made with somewhere
around 70 percent of the information you wish you had, Bezos said.

“You need to be good at quickly recognizing and correcting bad decisions. If you're good at
course correcting, being wrong may be less costly than you think,“ Bezos said.
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- David Filo, Jerry Yang ==> Jerry and David's Guide to World Wide Web
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- too attached to his progeny to make the right strategic dicision: &4 Zst] <Fst
(20083, Mr Yang (CEOQ), oF&E& MSel 4509 @& mjzt& 713 AA)

&X{: The Economist, July 30, 2016, p.47
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5) The Economist, July 30, 2016, p.9-10
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